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KUNSILL LOKALI

MOSTA
LOCAL COUNCIL

MINUTI
Laggha b’Urgenza tal-Kunsill Lokali Mosta
Seba LEGISIATURA

Laggha Numru 43 Tlieta 23 ta’ Mejju 2017

Il-Kunsilli Lokali Mosta ltaga’ fl-Ufficéju Amministrattiv tieghu li jinsab fl-indirizz Centru Civiku,
Triq {l-Kostituzzjoni, fis 7:45 ta’ filghaxija.

PREZENTI:

Ivan Bartolo — Sindku

Keith Cassar-Vici Sindku

Karl Tanti — Kunsillier

Mark Micallef Costa — Kunsillier
Francis Deguara — Kunsillier
James Cassar — Kunsillier
Joseph Gatt — Kunsillier

Maria Pia Bonnici- Kunsillier

ASSENTI b’APOLOGI (Skont Ordni Permanenti 14A (3):
Angele Rapa — Kunsillier
Mario Sammut — Kunsillier

ASSENTI

Alex Muscat — Kunsillier
Gianluca Busuttil- Kunsillier
Rachel Tua — Kunsillier

UFFICJAL PREZENTI:
Lorraine Templeman — Segretarju Ezekuttiv

Minuti
[s-Sindku lvan Bartolo ippresjeda I-laggha.

43.1 Qari tal-ittri ta’ apologiji
|s-Segretarju Ezekuttiv ipprezenta u gara l-ittri ta’ apologiji u l-membri prezenti

unanimament accettaw I-apologiji. ll-Kunsillier Angele Rapa ghandha tipprovdi
certifikat tas-sick, biex l-ittra ta” apologija tigi acéetata.
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43.2

Rapporti-Risposta ghall-Ittra tad-Direzzjoni lil Awdituri

L-accountant tal-Kunsill Daniel Galea, spjega li I'awdituri gew jaghmlu {'audits, u wara

“saru l'adjustments kif gew approvati fil-laggha tas-27 ta’ April, 2017. |-gccountant

spjega li "'awdituri gabdu I-management letter tas-sena ta’ gabel biex jaraw li ‘| kunsill
indirizza l'improvements li gew mitluba mil-awdituri.

Pagna 2, tispjega punti i gew indirizzati u ohrajn li ghadhom ma gewx indirizzati, fejn
I'awdituri jaghmlu nota fughom. Chapter 1, huwa comparison ma dawk tat-2015.
Paragrafu 2 fuq l'income, I'awdituriirrimarkaw fuq il-Local Enforcement System per
region. Din bhas sena ta’ gqabel ma setghatx tigi ndirizzata peress i ‘[-Kunsill tal-Mosta
jaghmel parti mill-kumitat kongunt ta" gabel ma bdew ir-regjuni, u ma tajnihomx il-
financial statements tal-kumitat kongunt. Naturalment jekk ma jsirx mil-kumitat, ahna
bhala kunsill ma nistawx niprezentawh, u din hija problema |i kunsilli ohra jghaddu
minna wkoll. L'awdituri sesmmew wkoll xi diskrepanzi fil-Local Enforcement System, fejn
ahna ged nuru ammont ta €1,213, u huma qged jghidu li hemm €1,434. #afna drabi din
tkun timing difference fejn il-kunsill jkun ghad jrid jircievi ‘| flus, jew it-time frames tar-
rapport jkunu differenti mit-time frames ta’ l-accounts.

L"awdituri kkumentaw wkoll fug dawn il-punti:-

- rcevuti ta’ hlas jsiru manwali, mentri suppost il-kunsill johroghom b'mod
awtomatiku mis-sistema. l-Kunsill irrisponda |i f'dan il-kaz ma juzax sistema
elettronika peress, i jirrikoncilia kuljum by end of day, u ‘I flus jigu depozitati ‘| bank
dak in-nhar stess, jigifieri kuljum. U dawn jergaw jigu verifikati kull xahar ma’ lis-
statements tal-bank.

- Bye-laws |i ghadhom pendenti. lI-Kunsill irrisponda |i ghadna qged nistennew
minghand I"avukat tal-kunsill.

- Bilan¢i fl'accounts i huma antiki. Dawn il-kunsill m’ghandux dokumenti ghalihom u
ma jafx ta’ x'hiex inhuma, ghalhekk jirriflettu fi’accounts ta’ kull sena.

- Pagi: Hawnhekk issemmiet il-paga tal-Agent Segretarju Ezekuttiv ta’ gabel, fejn
I'awdituri ma gablux li ‘I paga tieghu titnaggas bil-15% part-time tax. Din hija
teknika zghira fejn jekk tkun ged tahdem part-time bniedem ghandu dritt li jaghzel
taxxa ta’ 15%. Lawdituri galu OK, pero’ ghalkemm |-Agent Segretarju Ezekuttiv
hadem ma zewg kunsilli, xorta nagaw taht id-dipartiment tad-DLG li huwa same
employer, u I'awdituri kemm irrimarkaw u ma talbux li jsir aggustament.

- Allowance tal-kunsilliera: Kif tafu f'Dicembru li ghadda d-DLG hareg cirkutari fejn

¢irkulari ofira f'Jannar, fejn id-decizjoni tkun f'idejn il-Kunsill. Ghalhekk kien hemm
xi diskrepanzi li huma gustifikati minhabba tibdiliet li hargu b’dawn i¢-cirkulari.
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- Paga u bonus tas-Segretarju Frekuttiv ezistenti, fejn semmew li kien hemm xi
diskrepanzi. Dawn id-diskrepanzi kienu minhabba i ‘I-kuntratt gie ffirmat fil-bidu
ta’ 2017, u ghalhekk ma konniex nafu taht liema notch kella tinhadem il-paga, u saru
I'aggustamenti kif suppost.

- Diskrepanza fl'affowance tas-Sindku ta’ €40, fejn is-Sindku beda fit-13 ta’ Dicembru
u I'accountant tal-kunsilt hadem I'aflowance fuq Monday to Friday pro-rata, imma
I"awdituri galu li trid tinhadem fuq Monday to Sunday.

- Reimbursement tal-mowbajl, fejn gibdu I'attenzjoni sakemm ingaleb in-numru
bl'indirizz tal-kunsill, Ii hija normali sakemm saret ic-change over u settling-in tas-
Segretarju Ezekuttiv.

- Procurement procedures: 'awdituriikkumentaw li hemm numru ta’ kuntratti i
huma skaduti. Dawn kienu diga skaduti meta bdiet is-Segretarju Ezekuttiv, u
bhalissa il-kunsill ged jahdem fughom.

- Pagamenti li thallsu qabel ma gew approvati fil-laggha. Dawn il-pagamenti thallsu
qabel I'approvazzjoni ghax kienu urgenti, u hemm dawk li huma relatati tal-PPP, li
jridu jithaltsu ghax hemm payment terms diga stabilii.

- 2 invoices negsin relatati ma patching ghax ma kienx hemm works order. Din il-
Kunsill jaf bija, u kien irraporta lid-dipartiment fuqa, fejn is-Sindku ta’ gabel is-Sur
Edwin Vassallo kien talab xi xoghol lil perit tal-kunsill minghajr ma nforma |-Agent
Segretarju Ezekuttiv ta’ gabel, u ghalhekk kien hemm xi works orders li ma sarux.

- Fixed Assets: 'AFR tal-kunsill mhuwiex aggornat. Din trid tigi tackled, u id-
dipartiment din is-sena ta’ concession ta’ ultimatum, sa I'ahhar ta’ din is-sena.

- Insurance: Vawdituri kkumentaw li l'insurance tvarja mill 'ammont li hemm
fi accounts, ghax hija ingas mil-fixed assets li ghandu ‘ kunsill. Dawn il-maggoranza
huma relatati ma tarmac. Din hemm raguni teknika u prattika ghalija, ghax ma
taghmilx sens |i inti taghmel insurance fuq patching, jew fuq affarijiet li m"hemmx
riskju li ha jigrilhom xi haga ghax jigu spejjes zejda ghal-Kunsill. Fil-fatt ["/ANSEK kien
hareg pozizzjoni fuga ghax ma taghmilx sens li inti tinxurja sigra jew trig, jew
affarijiet li m’humiex insurable.

- Kotba (stocks of books): Din is-sena ma semmewx li ged nevalwaw il-kotba at selling
price. Din konna ¢¢aranija ma’ I'awdituri, pero” jekk hemm xi kotba li huma antiki u
obsolete dawn jigu written off. Wara dawn inkunu nistaw intuhom bhala donation.
L'awdituri talbu li dawn jkolthom insurance, pero’ il-kunsill ma jagbilx i kotba u
mappep li huma antiki u obsolete jkollhom insurance, ghax dawn il-kotba u ‘|
mappep ged jinzammu 'post adegwat u m’hemx riskju li ssirilhom hsara.

[I-Kunsill gablu unanimament li jigu written off mill-kotba tal’'accounts.

30f5|Pagna

-~

Minuti tal-Kunsill Lokali Mosta —[43] — [seba legistatural




Minuti tal-Kunsill Lokali Mosta — [43] = [seba legisiatura]

Recievables: Kien hemm ammont ta’ claim fug hsarat minghand insurance
company, fejn dan gie written off fug parir ta’ 'avukat.

Diskrepanza fuq invoice tal-lift ta’ €51 ta’ I-elettriku, pero’ din hija gustifikata ghax
kienet ghada ma nhargietx, ghax ovvjament il-kunsill ma johrog invoice kuljum
imma kul tlett xhur.

Targa Battery: diskrepanza fug I'ammont ta’ kirja li hija gustifikata, ghax jekk
tahdima weekly tigi mod, u jekk tahdima monthly tigi mod iehor. Din hija varjanza
7ghira ta’ xi €25, ghax ma tkopriex mil-bidu tas-sena sa’ l-ahhar bl’ezatt. Dan m'hu
ged jongos jew jizdied xejn min naha tal-kunsill, imma sempliciment fl'ahhar tas-
sena jkun hemm Hlas li jsir bif-quddiem, jew wara.

Payables/Bilanci: Kemm jista jkun il-kunsill jighor statements fil-hin, pero’ dawn
mhux dejjem jaslu regolarment mis-suppliers.

Refundable Deposits: Depoziti mit-2007 sa 2016 li gatt ma gew claimed, xi darba il-
kunsill jrid jiehu decizjoni u jara legalment jistax jehodhom biex jintuzaw fuq bankini
jew bzonnijiet ohra.

II-Kunsil! iddecieda biex jitkellem ma [‘avukat tal-kunsill biex jara jekk hemx
preskrizjoni fuq dawn id-depoziti.

Lands Department: Bilané pagabli lil Lands Department li dejjem jissemma mill-
awdituri, fejn hemm kawza il-qorti li ghada ghadejja fug flus li gatt m’ghaddew lil
Lands Department mis-Segretarju Ezekuttiv ta’ Alphonse Anastasi.

Diferred Income: 1-PPP ged jasal fl'afihar, I'ammont li ghandu jingata dalwagt.

Annual Budget: Uawdituri ppruvaw jikkumparaw mal-budget plan, fejn jirrifletti i ‘I
kunsill gieghed in-fine.

Council Meetings: |awdituri kkumentaw li kien hemm zewg lagghat li domna aktar
min tlett sieghat.

Attendenza: LUawdituri kkumentaw li kien hemm erba kunsilliera li fallew erba
lagghat konsekutivi, 1l-ligi tal-kunsilli tghid li jekk wiehed ma jattendiex ghal erba
lagghat wara xulxin, il-Ministru jrid jigi nfurmat.

Awditur: Uawdituri semmew il-kumment ta’ l'accountant fejn ged jipprova
jimeljora I'affarijiet kemm jista jkun, pero’ jekk I'accountant ma sabx il-pedamenti
mhux sew meta beda mal-kunsill, owijament certi affarijiet ha jibgghu ma jistawx
jittrangaw fuq Paffarijiet li sab.

Liquidity Position: Kif diga kkumentaw fil-quarterly reports il-kunsill ghandu
problema ta’ likwidita’. Issemma wkoll il-Mid Term Audits, fejn meta jkun hawn
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Segretarju Fzekuttiv gdid il-ligi tghidlek li jrid jsir Mid Term Audit. 1I-Kunsill informa
I'NAO li hawn Segretarju Ezekuttiv gdid, pero’ I'NAO ma baghtux awdituri, peress
is-Segretarju Ezekuttiv giet appuntata f'Ottubru ta’ 2016 u ghalhekk ma kienx
jaghmel sens li jsir Mid Term Audit, biex f'Dicembru jinghalqu 'accounts tas-sena,
ghax kienu se jigu overlapped, u titlef kull skop tieghu.

L"accountant Daniel Galea, spjega li dan kollu li semma f'din il-laggha, gieghed mnizzel bhala
risposta mil-Kunsill ghal Management Letter.
43.3 Tmiem tal-Laggha u data tas-seduta li jmiss.

l-laggha intemmet fit-8:20 ta’ filghaxija, u giet aggornata ghad- 19 ta’ Gunju fis-7.30
p.m.

Konfermati lum 23.05.2017.

T,
lvdn Bartolo Lorraine Templeman
Sindku ’ Segretarju Ezekuttiv
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